peer review
evaluation

Each year, MLAC uses a peer review
model to assess a select number of its
grantees.

MLAC contracts with legal aid
professionals outside of Massachusetts
to serve as independent consultants for
the peer review process. Reviewers are
selected based on their work experience
with legal aid organizations and their
knowledge of nonprofit management
and program evaluation.

MLAC’s goals for the monitoring process
are to:

Show that the organizations have
met a particular level of quality and
quantity of services

Improve the substantive work and
managerial practices of legal aid
organizations

Identify and address client needs and
systemic issues

“The peer review process acknowledges
and celebrates the strength of legal
aid”- Niya Swint, Chief Community
Engagement Officer, Legal Aid of North
Carolina

+ contacts

For more information, contact Patricia
Swansey, Director of Program Evaluation

Phone: (617) 391-5629

Email: pswansey@mlac.org
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about MLAC

The Massachusetts Legal Assistance
Corporation (MLAC) is the largest
funding source for civil legal aid
organizations in Massachusetts.

The state legislature established

MLAC in 1983 to ensure that people
with low incomes facing critical, non-
criminal legal issues have access to legal
information, advice, and representation.
Our mission is to improve legal aid in
Massachusetts through collaboration
with the legal services community, the
public, the bar, and the legislature.

make an impact

There is great potential for
organizational change through the
peer review process! The success of
MLAC’s peer review model rests on
the fact that colleagues in the field
are especially adept at identifying
organizational challenges and making
recommendations that improve work
and practices.

“Clients deserve diverse, experienced
attorneys and advocates”- John
Tobin, Legal Aid Consultant and
former Executive Director of New
Hampshire Legal Assistance

qualifications

You are:

Collaborative

Committed to delivering vital services
to populations in need

Knowledgable in substantive area(s)
common to legal aid organizations

A strong writer

Skilled at interpersonal
communication

You have:

5+ years of work experience in a civil
legal aid organization

Capacity for objectively analyzing data
(quantitative, qualitative, anecdotal)
pertaining to the organization being
reviewed

Skill to convey an insightful critique
and provide recommendations that can
result in organizational improvement

You will:

Interview staff and board members
to gather insight on organizational
culture and operations

Work alongside other peer reviewers
to assess programs according to
performance standards developed
by MLAC (based on the American
Bar Association’s Standards for the
Provision of Civil Legal Services)
Craft a report identifying strengths,
challenges, and recommendations to
improve performance

FAQs

What does the commitment for this
process look like?

The peer review process typically spans
6 to 12 days, contingent on the size of
the organization being reviewed and the
number of peer reviewers participating.
The interview phase can take up to

3 days, while the remaining contract
period is dedicated to analyzing data,
crafting a draft report, and ultimately
submitting a comprehensive final report.

Will I be compensated?

Yes! Peer reviewers are paid $1,000 per
8-hour day

How will the interviews be conducted?

MLAC reviews are currently conducted
via Zoom, but in-person interviews may
be an option (with expenses covered).

Do I have to be in a supervisory position
to be considered?

Not at all! This opportunity is open to
attorneys and non-attorneys, provided
you fulfill the qualifications.




